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Nowadays merging business and IT strategy is key for our customers, to meet and even  
exceed goals. This raises questions of what products in which market, facilitated by which  
organisational and IT structure can make this work? And then, taking into account where you  
are coming from, what would a transition towards the required structure look like?

SAP is moving towards HANA and S/4HANA 
is bringing more business functionality to its 
customers. This is providing easier-to-use, faster 
functionality with less maintenance effort and 
lower costs. Upgrading to HANA and eventually 
S/4HANA will help to optimise products,  
processes and maintenance costs. 
 

Investigating the possibilities the 
cloud offers 
 
Some years ago many of our customers were 
not convinced about what ‘the cloud’ could offer 
them, and how. But nowadays, many are  
already in the cloud, are in the transition  
towards the cloud or at least investigating how 
the cloud can help in achieving their specific 
business goals. Such goals might include  
improving agility and flexibility, combined 
with cost optimisation. The SAP community in 
the Netherlands took their time compared to 
others to find out as much as possible about 
the possibilities the cloud offers. They looked 
at other organisations that had already started 
using cloud services such as SalesForce, Ariba 
or Hybris, cloud platforms like Mendix, or cloud 
infrastructure services such as Microsoft Azure or 
Amazon Web Services. 
 

IT functionalities as normal as  
public utilities 
 
Customers like to focus on their core business; 
they are increasingly eliminating or outsourcing 
non-core activities such as IT. Moving to  
S/4HANA on the cloud is a perfect opportunity 
to downsize IT departments to simply managing 
their cloud solutions. In the very near future IT 
organisations will be able to focus exclusively 
on the innovative power driven from within the 
business organisation. IT functionality will  
become as normal as public utilities.

“Customers like to focus  
on their core business; they 
are increasingly eliminating 
or outsourcing non-core  
activities such as IT.”

Best-of-class cloud solutions like S/4HANA on the 
Microsoft Azure cloud platform will mean your 
staff no longer need to be IT experts. This will 
be taken up by the preferred IT partner.
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1. Why SAP and cloud?



2. SAP on Azure, pros and cons

Why it is beneficial to host SAP on Azure? It’s 
because it combines the best of both worlds. 
Best in class ERP – or business functionality out 
of the box – but also the other advantages that 
Azure offers: 

• Pay per use – instead of paying a fix 
amount for infrastructure, only the costs  
based on actual usage are invoiced.  
Monthly costs develop in the same way your 
business develops.

• Speed – with Azure you can easily up- and 
downscale the infrastructure to apply just 
what is needed at that moment, and in only 
a few minutes. During our research we  
spoke with companies that have been 
raising the issue of changes in infrastructure 
with a ‘traditional’ hosting supplier. The  
discussion itself had already taken six 
weeks! 
 

• From CapEx to OpEx – there is no large 
investment up front, based on the expected 
maximum size in the future.

• Lower TCO – there is usually a cost  
reduction of between 30% and 40%.

• Flexible storage – It is difficult to estimate 
a new database size on HANA. By moving 
to microsoft Azure, you can easily adapt with 
flexible Azure storage facilities to deal with 
this.

• Project agility – projects can be supplied 
with their own SAP development or test  
environment on Azure. So projects will be  
independent of others using the  
environments, development and test data.

However, to het the most out of these advantes, 
it is important to realize that when hosting SAP 
Hana on Azure, there is an increasing number of 
certified Azure virtual machines available.  
Monitoring this will help reducing your costs 
more and more. 
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4. Opinion

There are a lot of scenarios that we encounter 
with our customers. The possible scenarios  
and corresponding benefits of moving SAP  
environments towards Azure depend on their 
specific characteristics:

• the actual usage of the production and 
non-production environments;

• the policies on cloud, security, disaster  
recovery etc., which the organisation has put 
in place;

• whether HANA is, or will be in place or not 
as a database which will impact the set 
of available certified virtual machines to 
choose from;

• the usage of production and non-production 
environments, in particular how they can 
benefit from easy scalability. 

Together with the organisation we determine the 
environment, and how and when we can  
transfer it towards Azure and start benefiting. 

3. Scenarios

With the developed SAP-on-Azure road map  
based on our best practices, we can lead the 
way to future-proof cost savings and agility with 
your SAP environments.
 

“We are truly convinced 
that the cloud is not a 
hype. It is real, it is here 
today and provides many 
advantages.”

The cloud has developed from a technology- 
driven IT concept towards a real business  
enabler. Besides the savings that can be  
achieved on infrastructure, the extra agility and 
flexibility are particularly beneficial for  
organisations. Also, the possibility to provide 
projects with their own test environments will 
reduce disturbance, inefficiency and delay on 
project delivery. This boosts an agile way of 
working.

The cloud is not a hype

We are truly convinced that the cloud is not a 
hype. It is real, it is here today and provides 
many advantages. The true challenge is not to 
keep away from these new technologies, but to 
adapt and benefit from them. 

5. About Sogeti

Sogeti is a leading provider of technology and 
engineering services. Sogeti delivers solutions 
that enable digital transformation and offers  
cutting-edge expertise in Cloud, Cybersecurity, 
Digital Manufacturing, Digital Assurance &  
Testing, and emerging technologies. Sogeti  
combines agility and speed of implementation 
with strong technology supplier partnerships, 
world class methodologies and its global  
delivery model, Rightshore®.  

Cloud is a key building block

Sogeti started several years ago as an  
entrepreneur, with a strong belief in the benefits 
that the cloud can offer our customers. Focusing 
primarily on Microsoft Azure cloud services, we 
developed best practices on how to migrate  
towards the cloud and optimise maintenance. 
All the knowledge and experience we gained 
from this are concentrated into our Cloud 
Services Factory. ‘Cloud is one of the key  
building blocks to keep our customers  
achieving their goals.’  
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By merging our cutting-edge cloud knowledge 
with our SAP knowledge we developed a road 
map based on our best practices to move SAP 
environments to Microsoft Azure. 
 
Sogeti brings together more than 25,000  
professionals in 15 countries, based in over 100 
locations in Europe, USA and India. Sogeti is a 
wholly-owned subsidiary of Cap Gemini S.A., 
listed on the Paris Stock Exchange. For more 
information please visit www.sogeti.nl.

Rightshore® is a trademark belonging to Capgemini.

Contact us 
 
For more information please contact:  
 
Arnoud Smit,
Businesslinemanager SAP & Outputmanagement 
email: arnoud.smit@sogeti.com 
tel.: +31 (0)6 539 305 81
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